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Let us take a look back at 2025, a year of ideas turning into action, our
communities coming together across borders, and continuing to drive
meaningful global collaboration and impact.
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We are pleased to share this year's Impact Report and celebrate the collective achievements of our global
community. This report reflects not only the programs, partnerships, and initiatives that advanced our mission
throughout the year, but also the resilience, commitment, and shared purpose that continue to define The Melton
Foundation.

Throughout the past year, our Fellows, partners, and supporters demonstrated what it means to be global citizens
in action - learning together, developing solutions to complex challenges, and building connections that transcend
geographical and social borders. Through the Global Citizenship Learning Program, the Global Solvers Accelerator,
our HUBs, and countless Fellow-led efforts, we witnessed the power of collaboration to create lasting change.

2025 was also a year of intentional growth and renewal for our organization. Guided by feedback from stakeholders
across our network, we strengthened governance practices, enhanced organizational accountability, and reaffirmed
our commitment to transparency, inclusion, and excellence. These efforts were rooted in a shared belief that
sustainable impact requires not only an ambitious vision but also strong systems, thoughtful leadership, and a
culture of trust.

We remain inspired by the extraordinary dedication of our global community. The challenges before us are
increasingly complex, yet we continue to see evidence that change is possible when people come together across
differences, embrace diverse perspectives, and commit themselves to the common good. The values that have
guided us - global citizenship, collaboration, equity, and lifelong learning - remain as relevant and necessary as ever.

None of this work would be possible without you. To our Junior and Senior Fellows, partners, donors, volunteers,
and friends: thank you for your continued engagement, support, and belief in our mission. Your contributions
strengthen our community and expand our collective capacity to address the pressing challenges of our time.

We look ahead with optimism and purpose, committed to creating
opportunities for global citizens to learn, lead, and act together
toward a more just, inclusive, and sustainable world. Much work
remains, but we are confident that the strength of our community and
shared vision will carry it forward - and we thank you for being part of
this journey.
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Nearly thirty-five years ago, Bill Melton and Patricia Smith founded the Melton Foundation with a belief that still feels
relevant today. They believed that when people from different cultures and countries, with different lived realities,
spend real time learning from one another and working together, they begin to see both themselves and the world
differently. That kind of experience changes the way people lead, collaborate, and participate in their communities
long after they participated in any of our programs.
 
A lot about the world has changed since then. Technology has transformed how we communicate and how quickly we
can reach one another across borders. At the same time, many of the divisions around us have become sharper.
Public conversations often move faster than understanding does. People retreat into spaces that feel familiar.
Distrust grows easily when there are so few opportunities to genuinely listen to people whose lives look very different
from our own.

Over the years, we have learned that global citizenship only becomes meaningful with practice. It grows through
collaboration, through honest conversations, through shared experiences, and through a willingness to stay engaged
even when disagreement or discomfort would make stepping away easier.

That is why our work has always centered on relationships and experiential learning. Through immersive programs,
our fellowship, purpose-driven collaborations, global and local convenings, and community initiatives across Global
Citizenship Hubs and beyond, we connect people to build foundations of trust and work together across boundaries
of place and identity. Many of those relationships we spark continue for years - often even for a lifetime. 

This report reflects one year of dedication to that work. But it also reflects something much larger. It reflects a global
community of people who continue choosing dialogue, collaboration, and curiosity at a time when division and
certainty often feel easier.

As the Melton Foundation enters a new chapter of leadership and a growing network around the world, that
commitment continues to guide us. We still believe that meaningful change begins with people who are willing to
learn from one another and imagine a future larger than themselves.
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OUR MISSION

Established in 1991, 35 years of impact!

Through our fellowship and collaborative programs, we promote and enable global citizenship as a way for
individuals and organizations to work together across boundaries of place and identity to solve challenges
in an interconnected world.

THE MELTON FOUNDATIONTHE MELTON FOUNDATIONTHE MELTON FOUNDATION
IN A NUTSHELLIN A NUTSHELLIN A NUTSHELL
THE MELTON FOUNDATION
IN A NUTSHELL

For more than three decades, we have dedicated our resources, efforts, and care to advancing the practice
of Global Citizenship through immersive learning, collaborative programs, and a worldwide, lifelong Melton
Fellowship.

We enable young leaders, social entrepreneurs, and community practitioners from diverse corners of the
world to grow into inclusive, responsible, and transformative agents of change. Our work bridges cultures,
communities, and continents to meet the challenges of our time. We embrace complexity, nurture
transformative capacity, and approach Global Citizenship Development as a practical endeavor and a
lifelong commitment.

OUR APPROACH
Our Global Citizenship Development Framework is built upon four interwoven threads:

Understanding Self: We explore our values, identify strengths, and enhance our self-awareness.
Making Sense of the World: We examine global systems through a critical lens, building the skills to
understand the impacts of globalization, power, and privilege.
Collaborating Across Boundaries: We build intercultural competence and enhance teamwork to
bridge cultural and geographical divides.
Enabling and Driving Change: We develop youth leadership to drive collaborative local action with a
global perspective.
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WHY GLOBAL CITIZENSHIP?WHY GLOBAL CITIZENSHIP?WHY GLOBAL CITIZENSHIP?WHY GLOBAL CITIZENSHIP?

SOME OF THE GLOBAL BENCHMARKS AND METRICS THAT GUIDE OUR WORK

Youth Pulse 2026:
Tracks the evolving
priorities and
economic anxieties
of the global youth
population to guide
future-proof policy.

PISA Global
Competence:
Measures capacity
of students to
examine issues and
take action for
collective wellbeing.

Gini Index:
Monitors income
inequality and
social mobility to
identify regions in
need of economic
intervention.

World Happiness
Report: Analyzes
support, freedom,
and corruption
levels to quantify
the  well-being of
nations.

Monitor: Provides
data on the health
of civic spaces and
the freedom of
assembly for
activists and NGOs
worldwide.

 OUR STRATEGIC RESPONSE TO GLOBAL CHALLENGES

EMPOWER YOUTH THROUGH LEADERSHIP AND COLLABORATION.

CONNECT PEOPLE ACROSS CULTURES AND BORDERS.

Empower those who often face uncertainty and exclusion from spaces where important social,
educational, and community decisions are made.

Address the lack of intercultural understanding and meaningful cooperation between communities
from different backgrounds and lived experiences.

CREATE SPACES FOR DIALOGUE AND SHARED ACTION.

BUILD LONG TERM RELATIONSHIPS AND EMPATHY.

Respond to growing social division, isolation, and disconnection that continue to affect
communities across the world today.

Strengthen trust, belonging, and meaningful human connection in a world where relationships
are becoming harder to sustain.

SUPPORT INCLUSIVE AND COMMUNITY DRIVEN CHANGE.
Tackle inequality that continues to limit access to opportunities, supportive networks, and long
term social mobility for many people.

`̀

The defining challenges of our time - from climate change to inequality, polarization to shrinking civic space - are
global in nature and deeply interconnected. Yet our collective capacity to bridge cultural, political, and institutional
boundaries has not kept pace with the scale and interconnectedness of the challenges themselves.

Global citizenship is our answer to that gap: a practice, not just an idea, that equips people to engage across
differences, connect local realities to global dynamics, and work together toward a more just, inclusive, and
sustainable world.
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https://www.weforum.org/publications/global-risks-report-2026/
https://www.oecd.org/en/topics/sub-issues/global-competence/pisa-2018-global-competence.html
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GLOBAL COMMUNITY OF PRACTICE

The Global Solvers Accelerator brings together emergent agents of
social change from across the globe for an impact-driven, project-
focused journey. Over the course of eight months, participants learn
and work together to build collective leadership competencies, refine
social impact initiatives they are spearheading in their communities,
and ignite transformative change that cuts across boundaries of
sector, place, and identity, furthering the Sustainable Development
Goals (SDGs).

The Global Citizenship Learning Program, for university students
eager to explore Global Citizenship, serves as an entry point, offering
a comprehensive 10-month experiential learning experience.
Supported by a network of mentors and partner organizations, this
program equips individuals with an array of essential skills for
furthering the Sustainable Development Goals (SDGs). These skills
encompass intercultural communication, media literacy, collaborative
teamwork, systems thinking, project management, compelling
storytelling and inclusive leadership.

At the heart of our work is the lifelong Melton Fellowship, which
has two entry points (or pathways), as mentioned above. Since
1991, we have united 650+ global Senior Fellows, empowering change
agents with the skills and networks to drive impact, fostering
collaboration across professions, and emphasizing engagement and
contribution over incentives. 
Upon successful completion of our programs, participants join our
lifelong supported community as Senior Melton Fellows. 

Global Citizenship is more than a course or a program, and we embrace that commitment to continuity with our
lifelong, global citizenship-focused Melton Fellowship. Alongside collaborative programs and HUB-centered activities,
there are two primary pathways for young, passionate individuals committed to fostering positive societal change to
join our community: 

The Global Citizenship Learning Program, tailored to students at our university partners in six regions
worldwide, and 
the Global Solvers Accelerator, open to emerging social impact leaders and SDG practitioners worldwide.

Both pathways ultimately lead to the lifelong Senior Melton Fellowship, a global community of engaged citizens
committed to continued learning, collaboration, and positive social change.

5

As part of the prestigious Association of Pacific Rim Universities Undergraduate Leaders’ Program 2025, the Ideathon hosted in Santiago and co-organized by Melton Foundation LATAM brought together undergraduate leaders from across the Pacific Rim to tackle real-world regional challenges through hands-on collaboration, systems thinking, and intercultural exchange.

https://meltonfoundation.org/global-solvers-accelerator/
https://sustainabledevelopment.un.org/
https://sustainabledevelopment.un.org/
https://meltonfoundation.org/global-citizenship-learning-program/
https://sdgs.un.org/


THE UNIQUE VALUE OF OURTHE UNIQUE VALUE OF OURTHE UNIQUE VALUE OF OUR
GLOBAL CITIZENSHIPGLOBAL CITIZENSHIPGLOBAL CITIZENSHIP
PROGRAMSPROGRAMSPROGRAMS
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ACTIVATION
BEYOND

LEARNING

PARTICIPANT-
CENTERED DESIGN

STRUCTURE WITH
FLEXIBILITY

GLOBAL CITIZENSHIP
AS PRACTICE

Our programs emphasize the importance
of learning through action. Participants
engage directly with real-world challenges,
collaborate across diverse cultures, and
contribute to meaningful social change. 
To foster equity and inclusion, we provide participation
grants and keep program fees intentionally minimal -
ensuring that financial barriers never become the
deciding factor in who gets to contribute.

We design our programs around the lived
experiences, motivations, and unique
contexts of our diverse participants. The
structure adapts fluidly to participant needs
while maintaining a clear and purposeful
learning framework.

Our programs balance open exploration
with defined learning pathways and
milestones. An approach that enables
participants to navigate complexity with
clarity while encouraging collaboration and
adaptability.

We approach global citizenship as an active
practice rather than a theoretical concept.
Through reflection, collaboration, and
community engagement, participants learn
to work constructively across differences.

6



TAKING IT LOCAL:TAKING IT LOCAL:TAKING IT LOCAL:    
HUBS AROUND THE WORLDHUBS AROUND THE WORLDHUBS AROUND THE WORLD
TAKING IT LOCAL: 
HUBS AROUND THE WORLD
Our Global Citizenship HUBs are the epicenter of global citizenry in the area. They are both geographical
and social spaces where global changemakers can meet, brainstorm, and co-develop solutions to effect
change in their localities. By leveraging collective expertise and experience, it is possible to make a
greater impact and achieve more visible changes than as individuals!

WHAT DRIVES OUR HUBS
Local Collaboration: Our hubs bring
together passionate individuals to co-create
solutions tailored to their community’s
needs.

Global Citizenship: Through grassroots
initiatives grounded in the UN SDGs, we
translate the principles of global citizenship
into everyday action.

Scalable Impact: We believe that every
meaningful act, no matter how small, can
inspire broader movements.

GLOBAL CITIZENSHIP IN PRACTICEGLOBAL CITIZENSHIP IN PRACTICEGLOBAL CITIZENSHIP IN PRACTICEGLOBAL CITIZENSHIP IN PRACTICE

INNOVATION
MARATHONS

IMPACT LOCAL-GLOBAL
COALITIONS AND ECOSYSTEM
BUILDINGWe create collaborative spaces where young

leaders come together to address complex
social challenges through intensive, action-
oriented innovation experiences. Building on
the legacy of the SDG Innovation Challenge,
these innovation marathons bring together
diverse participants to co-create solutions,
strengthen problem-solving skills, and turn
ideas into action. From global virtual challenges
to in-person innovation experiences and
skillathons, participants gain mentorship, cross-
cultural collaboration opportunities, and
pathways to scale their impact

We build regional and global partnerships,
coalitions, and ecosystems that advance
global citizenship through collaborative
action. Through storytelling, knowledge
resources, white papers, and community
engagement, we connect local community
initiatives to global impact networks and turns
ideas into meaningful social change.

At the Melton Foundation, our programs unite the global community with local impact leaders to bring Global
Citizenship practices to life. Through workshops, gatherings, and collaborations, we foster innovative ideas and
meaningful actions to drive change. In addition to our cross-region and international gatherings, we curate HUB-
specific events tailored to the unique contexts of each Global Citizenship HUB. Our activities are designed to
connect diverse audiences and enable meaningful participation through in-person, virtual, and hybrid formats,
ensuring accessibility, connection, and impact across borders.

7



GLOBAL CITIZENSHIP
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Bridging Communities for Global Impact
Global Citizenship Learning Program (GCLP): The Global Citizenship
Learning Program (GCLP)  united 18 fellows from 6 partner universities
across 5 continents and 6 global cities to champion active global
citizenship. The cohort celebrated an incredible 100% success rate in
identifying as Global Citizens by exit. Ultimately, these young emerging
leaders built strong intercultural teamwork competencies while brilliantly
launching 10 impactful projects across 8 countries to advance 11 SDGs! 
Find out more about the program here.

Spearheaded Ethical AI: Explored how
technology can reflect human values and equity.
Reimagined Creative Healing: Integrated art
and justice through the transformative Sanaa
Initiative.
Bridged Digital Gaps: Partnered to empower
women in remote African communities
technologically.
Advocated Tech Equity: Designed inclusive AI
curricula to support marginalized, under-
resourced schools.
Promoted Cultural Respect: Examined power
dynamics to distinguish appreciation from
cultural appropriation.

Empowered Grassroots Innovation: Celebrated
cohort-selected winners with seed funding and
mentorship support.
Cultivated Radical Authenticity: Shared lived
experiences to build emotional trust.
Explored Digital Media: Leveraged gaming
culture to promote media literacy and
engagement.
Championed Inclusive Advocacy: Studied self-
representation and policy influence with
disability rights leaders.
Strengthened Reflective Leadership: Utilized
structured storytelling to navigate uncertainty
and systemic growth.
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Through immersive workshops, cross-cultural
exchange, and on-the-ground collaboration,
participants deepened their understanding of global
issues but also cultivated the skills, relationships, and
perspectives needed to lead change in their
communities and beyond during this year’s Global
Citizenship Convention (GCC).

For the second time, Gotha, a small town in eastern
Germany, became the meeting point for SDG
practitioners from around the world. From quiet
reflections to animated exchanges and shared meals,
the Global Solvers Co-Lab proved that when global
minds come together in a setting that values both
people and place, the potential for impact multiplies.

Global Solvers Accelerator (GSA): The Global Solvers Accelerator (GSA) is
an 8-month leadership journey that selected 20 participants from 660
applications across 74 countries. The cohort, averaging 29 years of age
and representing 18 nationalities, engaged throughout a curated learning
journey of 8 thematic Modules to refine their grassroots initiatives.
Ultimately, advancing local community projects that directly targeted 14
distinct Sustainable Development Goals (SDGs). 
Explore the full GSA Impact Report 2025 here. 

https://meltonfoundation.org/global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-convention-2025/
https://meltonfoundation.org/global-citizenship-convention-2025/
https://meltonfoundation.org/the-global-solvers-co-lab-2025-a-week-of-deep-impact-in-gotha-germany/
https://meltonfoundation.org/global-solvers-accelerator/
https://bit.ly/GSAImpactReport2025


9

2025: PROJECT-2025: PROJECT-2025: PROJECT-
ORIENTED ACTION (1)ORIENTED ACTION (1)ORIENTED ACTION (1)
2025: PROJECT-
ORIENTED ACTION (1)

The Sanaa Initiative engaged artists, scientists, and
participants through interdisciplinary workshops, public
exhibitions, role-playing exercises, and collaborative activities,
in collaboration with TRAFO Jena. Insights from artists across
multiple countries informed the development of a digital toolkit
featuring artist profiles, residency calls, burnout-management
strategies, reflective guides, AI-assisted website prototypes,
and plans for a hybrid exhibition and zine to expand global
accessibility and collaboration. The initiative strengthened
cross-sector partnerships and creative resilience while
advancing SDG 17: Partnerships for the Goals through
international collaboration, shared learning, and community-
driven creative support systems.

The Bridging the Digital Gap initiative addresses inequalities
affecting rural women in Benin and Senegal, where over 60% of
women lack access to digital tools and only 37% have bank
accounts compared to the 48% of men. During the pilot phase,
100 rural women received training in digital literacy, online
business setup, and low-cost income generation, with 85%
completing digital safety and online GBV protection sessions.
The platform introduced offline AI tools, bilingual learning
resources, and marketplace access, with planned expansion
through the Batonga Foundation expected to reach up to
43,000 women across West Africa. The initiative advances SDG
5: Gender Equality, through digital inclusion, innovation, and
cross-sector collaboration.

The ‘AI Literacy Initiative for Young Learners’ addresses
digital inequality, where over 90% of jobs globally require
digital literacy, yet less than 30% of low-income students have
access to digital skills education and only 18% of rural students
in India receive basic computer training. The project piloted an
inclusive AI curriculum across four schools in Bangalore,
reaching 81 students, with 100% showing improved
understanding of AI fairness and bias through interactive
learning activities. The initiative also developed a youth-friendly
digital interface, educator guides, and public awareness
content to make AI learning more accessible in under-
resourced communities. The project advances SDG 4: Quality
Education by promoting equitable and community-driven AI
education for marginalized learners.

Through collaborative, community-centered initiatives, Fellows and partners within the Global
Citizenship Learning Program (GCLP) 2025 addressed pressing global challenges spanning digital
inclusion, equitable education, gender equality, creative resilience, and cross-sector collaboration.
Rooted in the United Nations Sustainable Development Goals (SDGs), these projects combined
innovation, local engagement, and interdisciplinary partnerships to create sustainable impact across
diverse communities and regions.

GLOBAL CITIZENSHIPGLOBAL CITIZENSHIP  
LEARNING PROGRAMLEARNING PROGRAM
GLOBAL CITIZENSHIP 
LEARNING PROGRAM

https://meltonfoundation.org/nurturing-creative-impact-the-sanaa-initiative-and-the-trafo-jena-experience/
https://meltonfoundation.org/bridging-the-digital-divide-empowering-women-through-technology-and-inclusive-entrepreneurship/
https://www.batongafoundation.org/
https://meltonfoundation.org/edcetera-ai-equity-building-inclusive-futures-through-education-and-collaboration/
https://meltonfoundation.org/global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-learning-program/
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In an increasingly interconnected yet unequal world, global
citizenship depends on practical skills that enable individuals
and communities to create sustainable change. Through the
Global Citizenship Learning Program (GCLP), participants
explored key areas such as Diversity, Equity, and Inclusion
(DEI), financial resilience, and intercultural competence, all
increasingly vital in today’s social and political climate. With
72% of Fortune 100 companies reducing DEI references and
nearly 60% of nonprofits operating with less than three months
of cash reserves, the discussions highlighted the growing need
for resilient, equity-driven, and collaborative leadership rooted
in SDG 10: Reduced Inequalities

As artificial intelligence rapidly transforms industries and
everyday life, AI literacy has become essential for future-ready
global citizens. Through hands-on workshops and collaborative
challenges, participants explored the ethical, creative, and
societal dimensions of AI while building practical skills in critical
thinking, innovation, and responsible use of technology. With
78% of global companies already integrating AI into their
operations, the program highlighted the growing need for
leaders who can navigate technology with both confidence and
accountability. Rooted in collaboration and ethical innovation,
these discussions emphasized AI's role in shaping more inclusive
and sustainable futures. Rooted in SDG 9: Industry, Innovation
and Infrastructure.

Together, these initiatives and learning spaces reflected the evolving meaning of global citizenship in a rapidly
changing world, one that demands collaboration, adaptability, ethical leadership, and community-driven
innovation. Across themes of digital inclusion, equitable education, intercultural dialogue, financial resilience,
creative collaboration, and responsible technology, participants and Fellows engaged with some of the most
pressing social challenges of our time through locally grounded yet globally connected approaches. From
empowering rural women in West Africa with digital and financial tools, to creating accessible AI education for
marginalized learners in India, to strengthening international artistic collaboration through interdisciplinary
exchange, each initiative demonstrated how meaningful impact emerges when knowledge, creativity, and collective
action intersect.

The Global Citizenship Learning Program (GCLP)  further reinforced that sustainable change depends not only on
ideas, but on the practical skills and systems required to sustain them. Discussions on Diversity, Equity, and
Inclusion (DEI), intercultural competence, and media literacy highlighted the urgent need for leaders who can
navigate complexity with empathy, critical thinking, and accountability, especially in a world marked by growing
inequalities and shrinking institutional support for equity-focused work. Similarly, conversations around artificial
intelligence emphasized that future-ready leadership must balance innovation with ethics, ensuring that
technological advancement remains inclusive, responsible, and community-centered.

Anchored in the principles of the Sustainable Development Goals, these projects and discussions collectively
demonstrated the power of interdisciplinary collaboration and global learning in shaping more equitable and
sustainable futures.

2025: PROJECT-2025: PROJECT-2025: PROJECT-
ORIENTED ACTION (2)ORIENTED ACTION (2)ORIENTED ACTION (2)
2025: PROJECT-
ORIENTED ACTION (2)
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https://meltonfoundation.org/the-most-sought-after-skills-for-global-citizenship-in-todays-world/
https://meltonfoundation.org/the-most-sought-after-skills-for-global-citizenship-in-todays-world/
https://meltonfoundation.org/building-future-ready-global-citizens-how-ai-is-shaping-leadership-at-the-global-citizenship-learning-program/
https://meltonfoundation.org/global-citizenship-learning-program/
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Jillian Skonieczka
The Micro-Grant Mentorship Project

The Global Solvers Accelerator Awards celebrate participants transforming community-driven ideas into
sustainable impact. Through seed funding, coaching, and infrastructure support, we recognize emerging
changemakers working across regions to address pressing social, ecological, and economic challenges
with innovative, locally rooted solutions. Congratulations to the Global Solvers Awardees 2025!

Winners of the Global Solvers Accelerator Awards 2025

The Global Solvers Accelerator (GSA)
2025 taps into the power of
collaboration, leadership, and
community-driven innovation across
the Melton Foundation network. As
reflected in the survey insights,
participants strengthened their
capacity as global citizens,
experienced stronger cross-cultural
collaboration, developed a deeper
sense of belonging within the
community, and increased their
confidence in their ability to drive
meaningful change. All of which
contribute to strengthening
participants and their projects in
transforming local communities and
society at large. 

Idowu Olamilekan Adeyemi
Archivan Consulting Limited

Waseem Iqbal Chandio
Lederbrücke

https://meltonfoundation.org/global-solvers-accelerator/


53% Reduced Inequalities

47% Quality Education

32%  Climate Action

32% Partnerships for the Goals

32% Decent Work & Economic
Growth

PROJECTS AT A GLANCE

Ages:21-34  Average age: 29 

55% Identify with underserved or
 underrepresented communities

70% received scholarships

65% hold postgraduate
qualifications

PARTICIPANTS AT A GLANCE A COHORT ROOTED IN LIVED EXPERINCE

The 2025 cohort brought together changemakers whose projects showed
deep connections to their own lived experiences. From climate activists and
social entrepreneurs to disability advocates, educators, and refugee leaders,
participants were addressing challenges they knew firsthand. 
This connection between personal experience and social impact reflects the
GSA's belief that meaningful and lasting change is often led by those most
closely connected to the issues they seek to address.

LOCALIZED PROJECTS - GLOBAL REPERCUSSION

Participants' projects are deeply oriented toward systemic equity and access,
with SDG 10 (Reduced Inequalities) and SDG 4 (Quality Education) present in
more than half and nearly half of projects, respectively. SDGs 13 (Climate
Action), 17 (Partnerships), and 8 (Decent Work) each appear in roughly a third of
projects, reflecting a cohort that already understands its work as relational,
cross-sectoral, and environmentally situated. At the Co-Lab, participants
connected with community-rooted initiatives, creating a valuable space for
exchange between global perspectives and local practice - and strengthening
the work of SDG practitioners on translocally.

PERSONAL & PROFESSIONAL GROWTH DIMENSIONS

60% 3.8/4

Systematic/methodological 
development

Cross-cultural communication

Professional networking

Leadership development

Access to practical tools, 
skills & methods

Growth Expectation (Entry)
(% of participants mentioning the dimension)

Program Impact (Exit)
(average growth experienced by participants)

Growth Dimension

Participants entered the program with strong expectations for professional development. 
By the end of the program, they reported meaningful growth across all five dimensions.

For further details, explore the full GSA Impact Report 2025 here. 

75% 3.6/4

90% 3.4/4

85% 3.4/4

85% 3.2/4
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More From Our HUBs

Collaboration Across the Pacific Rim

photo collage

Skillathon 2025
Bangalore, India

Board of Directors Meeting
Accra, Ghana

The Future Makers Lab
Erfurt, Germany

In alignment with Global Goals
Week, the Melton Stiftung Germany
provided a platform for young
changemakers to engage in rigorous
debates on contested SDG-related
topics. The Future Makers Lab
equipped participants with the skills
to critically engage with complex
SDG challenges through structured,
evidence-based debate. The activity
enabled the 16 participants to
become multipliers of leadership for
global citizenship. Read more here.

As part of the Bengaluru Skills
Summit, Melton Foundation India
hosted a national innovation
challenge for college students from
across India to reimagine the
country’s skilling and employment
ecosystem. The Skillathon 2025
provided a dynamic platform for
hundreds of participants to develop
practical and creative solutions to
real-world challenges in vocational
education and employment. Read
more here.

The Board of Directors convened in
Accra, Ghana, at Ashesi University to
strengthen the foundation's
strategic role within the global
citizenship ecosystem. Co-hosted by
Melton Foundation Africa, this multi-
generational meeting of leaders
focused on enhancing organizational
thought leadership and refining
governance structures to ensure the
foundation remains at the forefront
of cross-sector collaboration and
social impact. Read more here.
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Local action.    Global connection.    Shared Impact

LOCALIZING IMPACT INLOCALIZING IMPACT INLOCALIZING IMPACT IN   
OUR HUBSOUR HUBSOUR HUBS
LOCALIZING IMPACT IN 
OUR HUBS

In collaboration with APRU’s Undergraduate
Leaders’ Program 2025 at Universidad de Chile,
Melton Foundation Latam hosted a 2-day
Ideation Marathon for 84 students from 13
Pacific Rim countries to tackle interconnected
sustainability challenges through systems
thinking, intercultural collaboration, and
practical global citizenship.

Guided by Senior Melton Fellows, participants
strengthened their ability to navigate complexity
and develop innovative, community-centered
responses to shared global issues. 
The experience demonstrated that meaningful global leadership is built through dialogue, critical thinking, and
collective action, preparing young changemakers to address complex social, environmental, and economic
challenges with creativity, purpose, and shared responsibility. Read more here.

https://meltonfoundation.org/building-leaders-for-a-sustainable-world-inside-the-future-makers-lab/
https://meltonfoundation.org/melton-foundation-joins-hands-with-the-bengaluru-skill-summit-2025/
https://www.instagram.com/p/DRRrns5DfLX/
https://meltonfoundation.org/designing-change-together-melton-foundation-latam-at-the-heart-of-apru-global-ideathon-2025/
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HIGHLIGHTS FROM OURHIGHLIGHTS FROM OURHIGHLIGHTS FROM OUR
COMMUNITY OF PRACTICECOMMUNITY OF PRACTICECOMMUNITY OF PRACTICE
HIGHLIGHTS FROM OUR
COMMUNITY OF PRACTICE

Challenging Menstrual Stigma, 
One Conversation at a Time
Our Menstrual Hygiene Awareness session, was made
possible through a collaborative effort with Bengaluru
Hub and Artemis Society for Women. The session
educated girls on menstrual cycles, hygiene practices,
PCOS, PMS, and distributed sanitary pads to the to initiate
sustainable practices. Promoting confident, and stigma-
free menstrual health conversations.

]X

Local Action, 
Circular Impact
Melton Fellows from Temuco Campus took part in the
Cigarette Butt Clean-Up Brigade organized by Fundación
Mapeko. They took on the mission of collecting every
cigarette butt they could find around Teodoro Schmidt
Square and walked over 10 blocks doing it! The brigade
brought together 60+ kids, teens, and adults from
Temuco.

Human-Centered Conversations on
Cybersecurity and Ethics
Our Cybersecurity panel brought together experts to
explore the evolving challenges and practical strategies in
digital safety. From AI and identity protection to data
ethics and workforce development, the discussion
highlighted actionable steps for individuals and
organizations to strengthen cyber hygiene and navigate
emerging threats.

Amplifying Voices via  Storytelling

The launch of the Hablando con la Melton podcast, in
collaboration with the Universidad de La Frontera,
showcases the transformative power of intercultural
education. By documenting the journeys of fellows as
they transition from local academic environments to
global engagement, the series bridges geographical
borders and highlights the role of storytelling in
fostering international solidarity.

]X

Community Highlights captures the ideas, collaborations, and initiatives that brought people together
to create meaningful social impact. From AI literacy to entrepreneurship and global dialogue, these
stories reflect the power of community-driven change.

]]xx]
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We were proud to be represented at the
International Civil Society Week 2025 by Matthias
Hausdörfer in Bangkok, Thailand. The event was the
world’s largest gathering of civil society organizations
driving change across borders. We were inspired by
the stories and movements shared, reaffirming our
commitment to sustainable futures alongside civil
society.

Global Representation at ICSW 2025

https://www.instagram.com/artemis.society.of.women/
https://mapeko.org/
https://mapeko.org/
https://open.spotify.com/show/318MK11RXGYfjkIA7vLVwM
https://open.spotify.com/show/318MK11RXGYfjkIA7vLVwM
https://www.ufro.cl/
https://icsw.civicus.org/


THE NUMBERSTHE NUMBERSTHE NUMBERS
   THAT MATTERTHAT MATTERTHAT MATTER
THE NUMBERS
 THAT MATTER

]]xx]
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100.0%Identified as a Global Citizen

88.1%Enabling & Driving Change

88.8%Collaborating Across Boundaries

87.3%Making Sense of the World

86.9%Understanding Self

Developing Global Citizenship1

3 Expanding Our Reach

2 34

11

8

674

350

50

Business

Civil Society

Academia

Governmental

907
PEOPLE DIRECTLY 
REACHED Of program

participants

SELF-IDENTIFY AS
GLOBAL CITIZENS

100%
VOLUNTERS 
CATALYZING

110
ORGANIZATIONAL
PARTNERSHIPS

54

Other Initiatives
Fellowship Programs
Hub Activities

2 Nurturing Our Ecosystem

Global Citizenship came to life through learning,
reflection, and action. Participants strengthened
their ability to engage across cultures, navigate
complex global issues, and lead change in their own
communities. The opportunity to translate global
insights into locally relevant solutions reinforced the
Foundation's belief that lasting impact is achieved
through Glocal change. By the end of the programs,
every participant self-identified as a Global Citizen.

37 - Continued | 17 New Partnerships
45 - Local | 9 Global Organizations

Organizational Partnerships54

Volunteer Catalysts110

Key insights from the 2025 Monitoring & Evaluation data highlight the scale of our collective impact.
Together with our Fellows, partners, and communities, we are strengthening Global Citizenship.

Our programs continued to connect people across
regions while remaining rooted in local communities. In
2025, we reached 907 direct beneficiaries from diverse
academic, civil society, business, and government
backgrounds, with students and emerging professionals
making up the largest share of participants. This balance
between global collaboration and locally grounded action
remains central to the Foundation's approach, creating
spaces where  diverse perspectives come  together to
address shared challenges

Our impact is powered by people and partnerships. In 2025, a network of 110 volunteers and 54 active partner
organizations brought together universities, civil society, businesses, and local communities to create meaningful
learning experiences. The addition of 17 new partnerships alongside 37 continuing collaborations reflects a growing
ecosystem built on trust, shared purpose, and long-term commitment to advancing Global Citizenship.

Sector affiliation of Partners & Collaborators

How we engaged people in 2025:



2025 FINANCIAL OVERVIEW (1)2025 FINANCIAL OVERVIEW (1)2025 FINANCIAL OVERVIEW (1)2025 FINANCIAL OVERVIEW (1)
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More than half of the budget directly supported programmatic growth and engagement:
40% supported global programs and our Community of Global Citizenship Practice
11% strengthened our local and regional HUBs

These investments enabled us to expand our reach, deliver leadership and learning programs, and support
communities addressing local social and economic challenges.

To sustain this global ecosystem, we also invested:
43% into core operations, administration, communications, and digital infrastructure
6% into governance, compliance, legal protections, and independent audits

These investments ensured strong organizational delivery, transparent governance, and the operational
systems needed to collaborate effectively across borders and steward resources responsibly for the long term.

Also in 2025, we were recognized with the GuideStar Platinum Seal of Transparency 
for our commitment to accountability and responsible stewardship.

The Melton Foundation was founded in 1991 by philanthropist and technology visionary William (Bill)
Melton and peace activist Patricia Smith through a generous endowment. As a 501(c) (3) private
operating foundation, more than 94% of our annual budget continues to come from our endowment,
allowing us to remain financially stable, mission-driven, and independent of short-term fundraising
pressures. 

In 2025, we operated on a total budget of USD $848,000 - our endowment contributed 94.7% of overall
funding, while grants supported 3.9% of our work, program fees contributed 1%, and individual
donations accounted for 0.4%. This funding allowed us to confidently invest in long-term community
transformation and sustain our global programs without compromising our mission - ensuring every
dollar is intentionally invested in advancing our work. 

]]

Operational Costs
& Overhead

43%

Global Impact
40%

Local Impact
11%

Compliance &
Governance

6%

COMPLIANCE & GOVERNANCE
Ensuring accountability, oversight, and
long-term organizational sustainability.

GLOBAL IMPACT
Investing in global programs, learning
experiences, and opportunities that
connect changemakers across borders.

LOCAL IMPACT
Supporting hub-based initiatives and
community-led action that translate
global citizenship into local realities.

OPERATIONAL COSTS & OVERHEAD
Supporting the systems, staffing, and
infrastructure that enable our programs
and organizational effectiveness.

TOTAL FUNDING

https://www.guidestar.org/?utm_source=chatgpt.com
https://www.meltonfoundation.org/?utm_source=chatgpt.com


-5

Change (pts)Category 2024 (%) 2025 (%) Change (%)

Operations 49% 43% -6%

Governance 7.3% 6% -1.3%

Global Impact 38% 40% +2%

Local Impact 5.7% 11% +5.3%

Change
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2025 FINANCIAL OVERVIEW (2)2025 FINANCIAL OVERVIEW (2)2025 FINANCIAL OVERVIEW (2)2025 FINANCIAL OVERVIEW (2)

As an impact-driven organization, we are committed to transparency and accountability. Here is how we
reallocated funding in 2025 to advance global citizenship, strengthen local impact, and ensure
organizational sustainability.

Some of our most meaningful work happens in
small groups, hands-on workshops, and localized
community initiatives. These are the experiences
that create trust, build capacity, and spark change.

MEASURING DEEP IMPACT
BEYOND EVENT SIZE “
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BUDGET ALLOCATION COMPARISON
2024 vs 2025 Budget Distribution (%)

2024 2025

OPERATIO
NS

GOVERNANCE

GLOBAL IM
PACT

LOCAL IM
PACT
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49.0

43.0

7.3 6.0

38.0
40.0

5.7

11.0

5.7% 11%

Local Impact investment increased form 5.7% to
11% in 2025

This reflects our commitment to supporting hubs
and local led initiatives that translate global
citizenship into meaningful local action

2024 2025

KEY SHIFT:
STRENGTHENING LOCAL IMPACT



1. Global Citizenship Needs Practice
While global citizenship education is increasingly reflected in policy, we continue to
see uneven implementation across systems and regions.
Important Take-Away: Through our programs, we have found that global citizenship
develops most meaningfully through immersive learning, shared experiences, and
sustained collaboration.

2. Awareness Alone Is Not Enough
While awareness around global competence is growing, its practical application
remains limited.
A Timely Call to Action: Lasting global citizenship competencies are developed
through a combination of understanding self, making sense of the world,
collaborating across boundaries, and enabling people to drive change.

3. Collaboration Can And Must Be Learned
Global competence depends on the ability to engage constructively across cultures,
sectors, and perspectives.
Continued Learning: Approaching project-based collaborations from a relationship-
centered paradigm has proven effective and more enriching for both human
interaction AND sustained project impact.

We have learned more from our participants than we could have anticipated. Across our programs, the
moments of deepest transformation have rarely been the ones we planned most carefully - they have
emerged from honest conversations, unexpected connections, and the willingness of people to show up
fully, even when that felt uncomfortable. What we know with confidence is that global citizenship cannot be
taught from a distance. It requires real encounter, real friction, and real relationships.

We also know what we haven't yet figured out. How do we stay meaningfully present in participants' lives
once a program ends? How do we measure growth that unfolds over years, not weeks? How do we go
deeper without going smaller? These are not rhetorical questions — they are the ones that keep us honest
and keep us moving. We don't have complete answers, but we are committed to sitting with them rather
than designing around them.

What drives us forward is what we keep witnessing: people returning to their communities with something
genuinely shifted - not just new skills, but a different relationship to the world and to each other. That, more
than any metric, is what this work is for.

2025 INSIGHTS WORTH2025 INSIGHTS WORTH2025 INSIGHTS WORTH
SHARINGSHARINGSHARING
2025 INSIGHTS WORTH
SHARING

4. Measuring Transformation Is Complex
The effects of transformational learning and growth remain difficult to measure,
especially when aiming to reflect their systemic nature.
Amplifying Perspectives: Results from a social impact-focused capstone project with
the Willy Brandt School of Public Policy, we are exploring different approaches to
capturing and portraying transformative change.
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Collaborations Across Boundaries

Thank You All

Connecting changemakers across continents to drive local and global impact is not something
that can - or should - be done alone. Our work is not only possible but also significantly better
thanks to the many collaborations, partners, and allies who have journeyed with us in 2025.
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Polarization is growing. Trust is becoming harder to
build. Yet across more than 20 countries, people in
the Melton Foundation community are choosing a
different path - connecting across differences,
addressing shared challenges, and working together
with purpose and respect.

For more than 30 years, the Melton Foundation has
helped create spaces where this kind of leadership
can grow. Not through lectures or certificates, but
through meaningful relationships, reflection, and the
experience of collaborating across cultures.

Your support goes beyond funding programs. It
helps create opportunities for people to learn from
one another, build lasting connections, and take
action in their communities and beyond.

We couldn’t do this without you!We couldn’t do this without you!

You can give with confidence.

We are proud to be recognized for our
transparency and accountability.

@meltonfoundation

The Melton Foundation

info@melton.foundation
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INVEST IN
WHAT HOLDS
US TOGETHER!

Every gift-big or small-helps build
a more connected, collaborative,

and compassionate world.

Scan to 
make your 

donation today!

Thank you for believing in the power of 
global citizenship and for helping 

create a better future-together

With gratitude
The Melton Foundation Team

hank

https://www.instagram.com/meltonfoundation/
https://in.linkedin.com/company/meltonfoundation
https://meltonfoundation.org/donate/
https://meltonfoundation.org/donate/
https://meltonfoundation.org/donate/
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