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The year 2022 marked the mid-way point of the Melton Foundation’s Strategic Plan 2020 – 2025.
For the last three years, the foundation has been aiming to amplify and document its impact,
increase access and visibility, align organizational structures, and work towards a positive
budget. In turn, our programs and activities, our approach to partnerships, and our internal
structures and processes have seen tremendous progress and development.

Having seen this evolution, 2022 was an opportune time for looking back, analyzing if the ideas
we had sown in 2019 have let us reap the desired harvest, and deciding our focus for the
remainder of the strategy. We thus overhauled our Monitoring and Evaluation framework to
provide us with the information we need for future decision-making, we developed an
overarching framework of Global Citizenship to guide our educational programs, and we took a
detailed look at everything that has been tested and piloted in previous years to see what we
have learned.

2023 will be dedicated to using this learning in creating one coherent vision - for our work, our
foundation and for the impact we create.

Julian Klauke
BOARD OF DIRECTORS, CHAIR



2022 seemed like a step back into normality. We finally could meet and bring our Melton Fellows
together. After two years of pause, traveling became possible again. Seeing most of our fellows
at the GCC in Jena was heartwarming, even though we missed our Chinese friends. We are
confident, though, that in 2023 our full community can reunite. 

Hopes were high during the pandemic that humanity would learn, reflect on what is essential for
people and the planet, and thus behave differently afterward. Many people and organizations
were confident we would show our better selves after this global pause. Many probably do so
now.  One can see people's joy in reuniting, fostering relationships they may have felt for granted
before the pandemic, and taking better care of friends and family. 
At the same time, the last year also showed the re-emergence of many conflicts. A war has
started in Europe. Global tensions between nations represented in our foundations have risen.
Women can still die in prison when an authority believes their hair is not covered correctly. We
are far from reaching all the goals put forward in the Sustainable Development Goals. 

That shows that there is a dire need for young new leaders who believe in the power of peace,
diversity, equity, and sustainability. These new young leaders, or Global Citizens, benefit from
connecting to peers around the world and access to tools and methods to drive change. We
strive to empower young people to develop global competencies at the Melton Foundation. We
want to enable transformative change by investing in people. Connect, Empower, Transform -
some may remember our chanting theme at the Global Citizenship Convention in  Jena. 

The Melton Foundation has been promoting the idea of Global Citizenship for over 30 years. Our
work has not lost relevance, just on the contrary. We recognize the need and hunger of young
people for opportunities to connect and act toward societal well-being and sustainability. Over
the last year, we were able to increase our reach. Especially the SDG Innovation Marathon in
Africa attracts more than 1,000 applicants annually. So much more can be done, so everybody
acts like a Global Citizen. The Melton Foundation will continue on this path, and we invite you to
be part of this journey. Connect with us! 

Steffen Bethmann, Phd
EXECUTIVE DIRECTOR



Melton Foundation:
Strategic Updates 

The Melton Foundation has set its strategic goals for 2025 in 2019. The Strategic Implementation Plan
proposes an iterative, 5-year strategy to transform the Melton Foundation into an impact-oriented,
dynamic organization positioned to thrive in programs and partnerships and become sustainable in
resource development. We aim to have a leading role in shaping Global Citizenship Education and Practice.
Our main goals are structured under 4 four top-level areas. In the following, we provide some key
developments during the last year.

AMPLIFY &
DOCUMENT

IMPACT 

INCREASE
ACCESS AND
VISIBILITY

ALIGN
ORGANIZATIONAL

STRUCTURE 

WORK TOWARDS
A POSITIVE

BUDGET 

We strive to amplify the impact of the Melton Foundation by developing a clear and
compelling value proposition as a leader in global citizenship education. The key
aspects include social innovation, experiential learning, and intercultural curiosity.
We follow an evidence-based approach through the developmental evaluation of
our programs and strategy. 

AMPLIFY & DOCUMENT IMPACT 

Understanding Self
A reflective understanding of our
cultures, values & beliefs, their origins,
and possible biases. A connection to the
identities we hold and care for our
wellbeing

Making sense of the World
Our cognitive ability to analyze and
interpret the world we live in

Collaboration across Boundaries
The willingness and ability to embrace
different perspectives in interactions
and working together with others

Enabling and Driving Change
Taking action to support and lead in
creating a more peaceful, just,
equitable, and sustainable world 

Everybody can act as Global Citizen when working towards collective well-being and sustainability. During
2022 we advanced substantially in drafting a model for Global Citizenship Development. We identified four
interlaced strings. Woven together, they form colorful patterns, depending on which competencies are
highlighted. The Model will serve as fundament for our core activities. 



Our two core programs, the Global Citizenship Learning Program and our
Leadership Program, the Global Sovlers Accelerator, have undergone significant
revamp in 2022. The Learning Program is testing a new program flow, integrating
already the different strings of the Global Citizenship Development Model. As shown
later in the report, the program empowers (young) students to develop global
citizenship capacity and learn to effectively engage in and promote cross-boundary
collaboration through experiential learning. 

The Global Solvers Accelerator enables (young) SDG practitioners to leverage Global
Citizenship for social impact through peer learning, leading-edge thematic
contributions, and project-based capacity building. The program is open to
practitioners worldwide and has seen applications from over 50 countries worldwide.
After two years of development, testing, and refining, our leadership program enters its
third iteration in 2023. Participants can become Senior Fellows after completing the
program successfully, increasing access to the opportunities the Melton Foundation.

Another area through which we have increased global citizenship visibility and impact is
the Innovation Marathon, most notably the pan-African SDG Innovation Challenge.
We saw a record-breaking of over 2,500+ applicants in 2022, of which we could accept
320 participants in two iterations. Even though there is no direct path into the MF
fellowship, the innovation marathons build towards a larger community of practice of
young Global Citizens that strive to make a difference in this world. 

The University Courses by the Melton Foundation are another avenue to further
awareness of Global Citizenship. Galvanizing decades of know-how in developing global
competencies in students, we have created educational formats ranging from a series
of workshops to a full semester course to be conducted at higher education
institutions, allowing students to develop global competencies.

INCREASE ACCESS AND VISIBILITY
We strive to increase accessibility to our programs. We, therefore, open our
programs to additional partners outside the universities to create local
hubs. The Junior Fellow program will be modularized into a Learning and
Leadership Track to allow more flexibility and transition points. We aim to
create a repository of learning materials and position ourselves as
educational leaders. We market our programs more strongly to increase
collaboration and strive to build a community of practice.



OUR PARTNER UNIVERSITIES AND HUB REGIONS

The Melton Foundation has increased its efforts to generate income through different sources, including
a grant from the European Union, co-sponsorship from Ernst Abbe Stiftung, a CSR partnership with
Nisum, and fees received through some of our programs. Despite the financial challenges worldwide, our
endowment continues to cover the basic operation cost of the foundation, and the Melton Foundation
aims to scale its programs with additional revenue to reach and empower more young people.

ALIGN ORGANIZATIONAL STRUCTURE 
We will adapt our governance structure to ensure it best supports reaching the
above aims. This means that we will adopt our articles of incorporation and bylaws.
We also adopt staff structure and responsibilities according to the strategy. 

A long-awaited milestone in 2022 was the IRS (Internal Revenue Service for the United States federal
government)'s final approval of our new Grant Making Procedure. The new procedures allow us to give
grants to organizations and individuals as stipulated by the Internal Revenue Code Section 4945(g). At the
end of the year, we also re-structured our team, aligning positions and titles to the strategic goals. 

WORK TOWARDS A POSITIVE BUDGET 
To decrease the dependency on our endowment, we strive to diversify our revenue
streams and develop new sources of income. 

https://www.zju.edu.cn/
https://www.bmsce.ac.in/
https://www.uni-jena.de/
https://www.ufro.cl/
https://www.ashesi.edu.gh/
http://www.dillard.edu/


Our Global Citizenship Learning Program is an 18-month program for university students aged 18-25
based within Melton Foundation's HUB regions. It is an experiential and immersive program hosted
virtually, with local HUB touch-points and two global in-person meet-up opportunities, aimed at
supplementing traditional and academic learning environments and leading to their holistic development
into Global Citizens. Through reflective and critical exchange and a program journey based on an
understanding of self, collaborating with others across boundaries, making sense of the world, and
enabling change, the Learning Program empowers participants to broaden their worldview, challenge
biases, harness the power of collaborative leadership and teamwork, and encourages a mindset change to
make global citizenship a way of everyday life. 

Global Citizenship
Learning Program

Participants in the program have access to online learning modules with conceptual video, reading, and
listening resources based on the program's objectives, monthly forum discussions, and calls to action.
They are introduced to methodologies that enable them to design and implement an action aligned with
the UN SDGs, and work with local ecosystems and social innovation organizations to build their hands-on
learning experience and become multipliers of their learnings. Our learning program is also an entry point
into the Melton Fellowship and is hosted in collaboration with our partner university regions in Accra
(Ghana), Bangalore (India), Hangzhou (China), Jena (Germany), New Orleans (USA), and Temuco (Chile).

“My intercultural competence and understanding of Global Citizenship have
grown so much under the Global Citizenship Learning Program, but if I may utter
it in the wisdom of my culture, I would say – ‘The world is a giant pot filled with
the hopes of all its people as ingredients. Global citizenship is the fire that
transforms all those ingredients into the meal called a sustainable future.’ ”
Innocent Chikwanda, Melton Fellow



Global
Citizenship

Learning
Program 

The Melton Foundation believes that global
citizenship is both attitude and action: a way
of thinking and working across boundaries of
space and identity to forge win-win solutions
to global challenges, and our Fellowship
model is a testament to the same.

The Global Citizenship Learning Program in 2022
saw the consolidation of the adaptive changes that the
global pandemic in 2021 brought to the program with
the re-emergence of in-person peer learning at the
global meet-up. The learning framework also transitioned
from the Global Citizenship model based on Awareness-
Responsibility-Action to a program journey based on an
understanding of self, collaborating with others across
boundaries, making sense of the world, and enabling
change. Furthermore, there was an intentional, holistic
emphasis on Diversity, Inclusion, Equity, and Belonging
across all programmatic elements. The “Brave Space
Discussions” series initiated by the program team for
focused implicit bias awareness and anti-discrimination
activities, was received very well by the participants and
led to several significant learning discoveries and
moments of trust building. 

In 2022, our Junior Fellows implemented over ten local impact projects with a global perspective in
intercultural and interdisciplinary project teams. 19 Junior Fellows successfully graduated from the
Learning Program and joined the Lifelong Senior Fellowship community of the Melton Foundation. We also
welcomed 25 new fellows from all 6 MF regions (Accra 5, Bangalore 5, Hangzhou 4, Jena 4, New Orleans 4,
Temuco 3) for the 2022 program cycle.

In 2023, we aim to further refine the new program framework through critical review, constructive
feedback, and input from our most valuable stakeholders: our Melton Foundation community of Junior and
Senior Fellows. We continue to bring together and empower our future generation of global citizens to
transform their local and international communities. As we emerge in a post-covid world, the spirit,
resilience, and dedication that our fellows have evidenced are a testament to their commitment to Global
Citizenship and practicing it in their everyday life.

It’s easy for us to forget that we all live lives outside of this virtual space. I appreciate the
opportunity to be vulnerable with my peers and the staff to talk about what really matters in life
and what affects us.” Clement Ngosong, Melton Fellow



#WhatMeltonFellowsDo

2022 PROJECTS SHOWCASE

Global Citizenship
Learning Program



The Global Solvers Accelerator is a Melton Foundation
leadership program designed to connect and empower
emergent agents of social impact across the globe in order
to further transformative societal change beyond business
as usual. 

The Global Solvers Accelerator is an 8-month, peer-driven,
and collaboration-based program tailored towards young
SDG practitioners who are leading a local impact project
currently and are looking for a platform to connect and
learn with global peers to propel social impact from the
local to the global level and back again. At the program,
participants from diverse backgrounds and sectors come
together to learn together and collaborate on
transformative approaches to tackling complex issues
from the grassroots level up. After a successful pilot
iteration in 2021, we launched the maiden edition of the
Global Solvers Accelerator in early 2022.

Having received over 200 applications from 20+ countries in 2022, we carefully selected a cohort of 15
participants representing diverse world regions, cultures, sectors, SDG areas, and personalities: A truly
global and highly diverse cohort of young, budding change agents eager to unleash transformative
potential, their own and that of their community development projects from around the world! 

Over the course of eight months, participants journeyed through eight thematic modules, building
their capacity and refining their social impact projects step by step. Through intentional exchange

and deep collaborations, they converged in shared solutions, cutting across barriers of place,
identity, paradigms, and furthering the Sustainable Development Goals (SDGs). 



"It has been an enlightening, fun, and challenging experience co-hosting the Global
Solvers Accelerator 2022 with Lars Dietzel, Director of Collaboration and
Transformation. This was the first open edition, and we received hundreds of
applications from all over the world, which goes to show how much interest there is
in what we as an organization have to offer. I got to work together closely with
many talented people who not only learned from the program but also enriched it
by adding lots of their own valuable skills and grassroots experience. I am so
thrilled that the successful participants are joining our incredible network as Senior
Fellows!"

SCII - SCII assists in building
positive, sustainable, and scalable
solutions to wicked problems our
world is facing today. SCII Hubs
and circles gather stakeholders
and institutions to create social
impact through innovation,
incubation, and learning centers.

2022 PROJECTS SHOWCASE

Nickhil Sharma, Melton Fellow & Global Solvers Accelerator Co-Host

FOS JENES - FOS JENES works to
secure the primary need and
fight for human rights in Haiti.
They support activities on climate
matters such as awareness of
climate crisis, promotion of
climate resilience, adaptation,
transformation, and mitigation.

GCC 2022: Through my eyes,
Kenya - 'Through My Eyes'
worked to reduce inequalities
and ensure all humans are
treated equally during the Covid-
19 pandemic, providing 45
families with care essential items
and medication. 

Jessie Yang Renand Charles Shanice Wainaina



 In-person
Meetings

After the Covid-19 pandemic struck, paralyzing mobility, the Melton Foundation community could not meet
in person on a global platform since the Global Citizenship Conference in Bangalore, in September 2019.
Hence, the primary motive of the Global Citizenship Convention 2022 in Jena, Germany, was to bring
members of the community together again under the umbrella of the Melton Foundation’s new Global
Citizenship Impact Model.

To mark this milestone, the Convention was held under the overarching theme of ‘Connect, Empower
and Transform’. It drew inspiration from the four pillars of the Global Citizenship Impact Model: self-
development, co-creation, global thinking, and innovative action.

Trust Building through Transparent CommunicationTrust Building through Transparent Communication
Power, Privilege, and Progress: A DEI WorkshopPower, Privilege, and Progress: A DEI Workshop
Magic & Mayhem: Intercultural Storytelling SessionMagic & Mayhem: Intercultural Storytelling Session  
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Making Sense of the World: A Panel DiscussionMaking Sense of the World: A Panel Discussion
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Buchenwald Memorial VisitBuchenwald Memorial Visit

Exit-Deutschland: An alternate perspectiveExit-Deutschland: An alternate perspective

Political Weimar: On-groundPolitical Weimar: On-ground  

Fairwertbar e.V Project VisitFairwertbar e.V Project Visit

Cultural Weimar:Cultural Weimar:  
On-groundOn-ground  

ThINK JenaThINK Jena
Project VisitProject Visit

Sustainable Business Project VisitSustainable Business Project Visit

HEROES® - Promoting an Inclusive Society Project Visit and WorkshopHEROES® - Promoting an Inclusive Society Project Visit and Workshop

Intercultural Ice BreakersIntercultural Ice Breakers

Yoga and MeditationYoga and Meditation
BhangraBhangra  
Dance ExperienceDance Experience

CommunityCommunity  
Resilience:Resilience:  
WorkshopWorkshop  

ReflectionReflection
SessionsSessionsMeetMeet  

and Greet:and Greet:
Melton CommunityMelton CommunityExploringExploring

JenaJena



DEI POLICY

The designation of two DEI Officers from the staff and the MF Board of Directors, Alafia Stewart, and
Dr. Millicent Adjei.
The creation of a global anti-discrimination virtual resource library. We are accepting contributions on
an ongoing basis here.
Anti-discrimination training for all staff and built-in ant-discrimination activities within the Learning
Program curriculum.
A complete audit of internal policies and procedures with a redesign of our current complaints process
with special emphasis on dealing with discrimination within the Melton Fellowship.

This meant taking a hard look at areas of our fellowship culture that have perhaps missed the mark, left
loose ends, or avoided digging into the issues of inclusion that even we face as a global organization. 

After researching data with the MF community, bringing in 3rd party consultants to inform our action plan,
and carving out dedicated persons to take on the new tangible element of our work, we are on the move.

Here are four of the areas we are expanding in The Melton Foundation’s Inclusion, Diversity, and Equity
action plan in 2022 to further our commitment to these values.

Reaffirming our commitment to Global
Citizenship as a Diverse, Equitable, and Inclusive
organization.

In 2020, we saw organizations around the world strengthening their messaging and actions around
diversity, equity, and inclusion amidst movements for racial justice. For some organizations, this was new
and uncharted territory. At the Melton Foundation, it has always been our priority to create environments
where Melton Fellows and our extended community members feel safe bringing their whole selves to our
fellowship experience, asking for help, taking risks in good faith, and receiving support both as junior and
senior fellows. 

The Melton Foundation's Anti-Discrimination and DEI (Diversity, Equity, and Inclusion) policy was
officially approved and announced at the 2022 Global Citizenship Convention in Jena, Germany,
marking a significant milestone in our journey to create a more inclusive and equitable experience
for their community.

DEI: Launch 
of our Anti-

Discrimination
Policy



Our Anti-Discrimination Policy emphasizes
our commitment to creating a culture where
all Melton Fellows and stakeholders feel
valued, respected, and able to bring their
whole selves to the Melton Foundation
program(s). The policy provides guidelines for
how we will work to increase diversity, equity,
and inclusion in all aspects of our business,
including recruitment, community
engagement, and leadership development. 

We know that building truly inclusive and
equitable spaces are a journey, and we are
committed to continuously improving our DEI
practices. While we continue building a
reliable resource pool of DEI-AB materials, to
start with, here is our DEI Focus at a glance!

Reaffirming our commitment to Global
Citizenship as a Diverse, Equitable, and Inclusive
organization.

DEI: Launch 
of our Anti-

Discrimination
Policy



The Melton Foundation welcomed Ashesi University
into its network of universities in 2014, opening the
doors for the establishment of a Hub after vetting
universities across the continent. 

The Hub Coordinator was recruited to represent the
Melton Foundation locally, lead, plan, develop, and
execute strategic events such as the award-winning
SDG Innovation Challenge, and organize two Global
Citizenship Conventions and Africa-wide innovation
challenges. 

It was a natural and organic decision to broaden our
presence and create opportunities for budding
Global Citizens in the region, enriching our network
and contributing to local development.

The Melton Foundation has experienced a surge in
Global Citizenship activities since the appointment
of Eric Nii Anyetei Odonkor as Hub Coordinator for
the Accra region. Merging activities with Ashesi
University has increased awareness of the Melton
Foundation's Global Citizenship Education and
cemented access, visibility, and reach among
regional partners and the Ashesi University Campus
Task Team.

ACCRA, GHANA

Global
Citizenship

 in Hubs

Legal Establishment  - The Accra Hub established Melton Foundation Africa to promote and enable
global citizenship through local programs, make it accessible to young change agents, and focus on
intercultural collaboration.

Melton Fellows from Ashesi University, Ghana - The fellow-led campus meetings each month
continued to inspire people in the Ashesi community and beyond to become global citizens. Hub
Coordinator developed a strong local presence through Melton Foundation Information Sessions, social
media drives, and the recent Global Citizenship Convention. After successful fellow recruitment and
selection, 5 new fellows hosted a team building and welcome activity discussing the future of the hub,
their fellowship journey, and Global Citizenship in general.

2023 promises to be exciting with plans to officially launch the organization, SDG Innovation
Challenge 2023, engage with potential and existing partners, and work closely with the region's
fellowship network and Ashesi University. 

Our Global Citizenship Hub in Accra
celebrates a transformational year,
with new activities and more
participation from community
members than ever before.



The Melton Foundation's Bengaluru Global Citizenship
hub is the site of one of the most happening, vibrant
arenas for sustainable action and leadership. Apart from
having an intercultural demography, it is also a hotspot
of emerging innovation! Our Fellows from India have
numerous social impact projects and Acts of Global
Citizenship to their names. Further, Bengaluru has also
hosted Global Citizenship Conferences, Symposiums
and more such events in the past!

BENGALURU, INDIA

"It was exciting to meet after a long time and be able to
interact with different generations of Melton Fellows. Every
one of us has a busy schedule, but sacrificing that time just
to meet was surreal. It goes to show that Melton Foundation

is more than just a fellowship but a family." 
- Tryphine Clara, Melton Fellow

Melton Fellows from Bengaluru also attended our
Global Citizenship Conference 2022 in Jena, Germany,
and brought with them a host of activities,
performances, and exchanges of local culture,
camaraderie, and Global Citizenship.

Take a look at a few impressions from our Bengaluru
Global Citizenship Hub!

Global
Citizenship

 in Hubs

The team in our Global Citizenship
Hub in Bengaluru paved the way for
powerful community action in 2022! 



The team in our Global Citizenship
Hub in Temuco nurtured the
emerging social impact ecosystem
and coped together with all the
challenges that came their way!

The Melton Fellows from Temuco, Chile were able to
meet again at the GCC 2022 to experience global
citizenship and identify new challenges. This experience
strengthened their bond with the foundation and
inspired them to be able to generate significant projects
that generate an impact in their community. On the
second day of the GCC, they had the opportunity to
share their culture with their colleagues from India,
Germany, the United States, and Ghana. This was a year
full of new learning and experiences that strengthened
them as a team and inspired new planning to become a
greater contribution to global citizenship.

TEMUCO, CHILE

First International week at UFRO  - Melton Fellows
from Temuco participated in the First international
week, attending the official open ceremony and
offering a presentation about the foundation, ODS
and ODI. They also had their own stand at the
International fair, sharing their insight with students
and visitors about the MF, what we do and who we
are. This contributed to the recruitment process.

Meeting with the Ecosystem of the civic
organizations in Temuco - In January 2022, we held
the first face-to-face meeting with different civic
organizations to get to know each other and work on
the objective and aims for the year. Thanks to this
meeting, we started to work on the organization and
preparation of the Festival de la Sociedad Civil.

Community of Solidarity Organizations  - On
November 26, the Community of Solidarity
Organizations, together with the Melton Foundation,
InnovaPaís, and Balloon Latam held the “Civil Society
Festival” in La Araucanía, an unprecedented free
public meeting that seeks to promote, strengthen and
articulate the work of social organizations in the
region. At the event, talks, interventions, and different
activities were developed to publicize the social
organizations of the region.

Global
Citizenship

 in Hubs

https://festivalsc.cl/
https://innovapais.com/
https://balloonlatam.com/
https://festivalsc.cl/


Our Jena hub visit 2022 - Melton Foundation Executive
Office team members paid a visit to our Melton Fellows
in Jena, Germany to facilitate an exchange of ideas,
reinvigorate the spirit of being Melton Fellows, and also
help strategize on-campus activities, the Global
Citizenship Convention 2023 for which Jena played host,
and more. The Hub visit, part of our annual staff retreat
was a refreshing success with many Melton reunions. 

JENA HUB VISIT

Starting 19th April 2022, a cohort of Melton Fellows
embarked on a journey to Dillard University, New
Orleans. Fellows from Chile, Ghana, India, Germany, and
the USA congregated to showcase social impact
projects, participated in events centered around global
citizenship, engaged in discussions, and built
camaraderie through activities like campus tours.

The delegation also claimed the opportunity to present
the Melton Foundation at a research fair, deliberate in
an open session on Global Citizenship, visit classes, host
a breakfast for civil society organizations, work on a
community project, and dive into the rich local culture.
As a social project, the Fellows and staff volunteered for
one day with Youth Rebuilding New Orleans, a local
organization focused on rebuilding distressed and
foreclosed homes while engaging local youth in the
recovery and rebirth of the New Orleans area. 

Another Highlight was the community breakfast
organized by Dillard University and the Melton
Foundation. We were able to convene more than 20
non-profits to a networking meeting. As facilitators, we
were able to connect the non-profits based on their
strengths and needs.

NEW ORLEANS HUB
VISIT

Global
Citizenship

 in Hubs

In local Hubs, we contextualize Global Citizenship,
enabling local communities to tackle the problems
affecting them in a sustainable, inclusive manner.
We believe in a multi-stakeholder approach and
solutions which involve local participants. Relive
our Hub Visits this year below!



Life Lifters Kenya, by Senior Fellow Cynthia Muhonja, is a girl-
Centred Programming - a one-year intensive training and mentorship
program that would work closely with 20 teenage girls from rural
communities in Kenya to empower and build them. The program
plans to deliver 2 conferences, training, and mentorship sessions
through a tailored girl-centered approach.

Beyond the Borders is an Indo-Pak Campaign - Started by Melton
Fellow Shravani Vangur from India, and being presented by
Lighthouse, another Melton Fellow led Journalism project, this
campaign aims at showcasing true, engaging, and motivational stories of
love and friendship between India and Pakistan in the hopes to promote
peace and celebrate unity.

Malcom Nhepera, Senior Melton Fellow, is working on the project
“Talks That Matter” - together with a team, he’s coordinating discussion
sessions at schools across Zimbabwe to raise awareness about and
prevent drug abuse in youth. 

Melton
Foundation

Action Grants

Melton Fellow-led projects can access Action Grants
that serve as a crucial financial backbone while
helping shape our Fellows' initiatives. Our grants
encourage collaboration across domains, regions,
and backgrounds in pursuit of leveraging Global
Citizenship practice to advance the 17 United
Nations Sustainable Development Goals.

"Our Action Grants have continued to build momentum through the last couple of
years. Projects in different parts of the world are coming to fruition and furthering
the MF mission. It’s exciting to see the variety, grassroots impact and thought put
into project ideas by the grantees. In my view, we are just at the beginning, and in
the next few years, the MF Action Grants will spread their impact to further
corners of the globe and in very different domains." 
Jaikar Mohan, Melton Fellow & Grant Committee Chair

Badili Zone Organization, led by Melton Fellow Claris Nadini, is
equipping young people in slums with appropriate technological training
and access; scale-up plan to fully digitalize the community library and
connect it with the rest of the world.



HISTORIAS QUE CRUZAN
FRONTERAS: ACERCANDO
BRECHAS INTERCULTURALES
The Festival Global de Storytelling 2022 was a
celebration of the power of storytelling, as a way to
spark change and create peace and empathy through
common experiences and stories. Co-organized with
Lighthouse -a new-media organization brought up by
Melton Fellows around the world-, this event was the
first of its kind in Spanish, opening new venues for
storytellers to connect, beyond barriers of language!

GLOBAL CITIZENSHIP
ENGAGEMENT & PRACTICE Our Impact 

The Festival consisted of 4 main events: A Preliminary Talk, an Opening Panel, a Hands-on Workshop, and a
Showcase for Arts and Storytelling; each one hosting many diverse storytellers from many places across
Latin America and Europe. 

The SIETAR Europa 2022 Congress sought to open
the next chapter of Interculturalism. The Melton
Foundation was represented at the Congress by a
dynamic and experienced group of trainers, our
Senior Fellows! Our wider network of Melton Fellows
and staff attended the Congress in Malta, either in-
person or remotely, to re-invent the future with new
ideas and re-focused urgencies, under the leadership
of SIETAR Europa.

RE-THINKING INTERCULTURALISM AT THE SIETAR EUROPA
CONGRESS 2022

The Melton Foundation has had numerous encounters with SIETAR (Society of Intercultural Education,
Training and Research) in the past decade or two, and SIETAR Europa’s global Congress seemed like
the perfect rendezvous for our network to reconvene – both in-person and online! We are grateful to
our community of donors for their donations and support in our fundraisers, which enable us to
create meaningful experiences for Melton Fellows. Melton Foundation ambassadors attended the
SIETAR Europa Congress 2022 and, among many topics, discussed the dominance of anglophone
research in intercultural studies and communication, the role of English, and how we can be more
inclusive.



The Commonwealth Youth Forum (CYF 2022), which is held in parallel with the biennial Commonwealth
Heads of Government Meeting (CHOGM), took place in Kigali, Rwanda between 19-21 June 2022, under the
theme of ‘Taking Charge of our Future’. A delegation of Melton Fellows attended the event, participating in
activities that enriched their Global Citizenship skillset. After spending nearly four days at the
Commonwealth Youth Forum 2022, our Fellows walked away with a fresh set of skills and understanding.
Here is a summary of the main takeaways they imbibed :

COMMONWEALTH YOUTH FORUM (CYF) 2022

PRIDE MONTH - CELEBRATING 
WITH OUR LGBTQI+ COMMUNITY

In commemoration of the Stonewall Uprising in 1969, Pride
month is celebrated every June to honor the impact that
lesbian, gay, bisexual, transgender, queer, and intersexual +
individuals have had on society at the local and the global
level. Today, we can see significant progress in legal protection
for LGBTQI+ people – and yet, progress looks very different
from place to place. And here we are, a 30-year-old
organization dedicated to connecting individuals and
organizations across boundaries of place and identity to
achieve greater things together. On 2nd July 2022, the Melton
Foundation hosted a Virtual Townhall to connect around
stories, share laughs, increase awareness, and celebrate
LGTBQI+ pride together! 

The Melton Foundation is committed to
promoting Diversity, Equality, and Inclusion (DEI)
both within the organization as well as through

endeavors and activities that bring together
voices across the spectrum! Stay in touch,

exchange experiences and connect in pride – we
look forward to it! 

In an attempt to ‘Take Charge of our Future’, youth
solutions must be centered around the SDGs and
on people and the planet before profit follows.
Opportunities should be given to youths with
disabilities and space should be made for them to
feel included and speak up for themselves.

Diversity and Inclusion is important to leverage
human capital to explore everyone’s unique
strength.
Organizations must pivot to green funding i.e.
supporting projects that are environmentally
friendly and sustainable for the future.

GLOBAL CITIZENSHIP
ENGAGEMENT & PRACTICE Our Impact 



Local Hubs - Sources of impacts that influence and
galvanize local communities to tackle problems
locally with a global mindset. Here is an interesting
new initiative launched at our Temuco, Chile hub
in 2022. 

GLOBAL CITIZENSHIP COURSE AT
UNIVERSIDAD DE LA FRONTERA (UFRO),
TEMUCO, CHILE
At UFRO Temuco, the Melton Foundation pioneered a general education course on global competencies
under the theme of Global Citizenship. This course seeks to develop ethical leaders who understand global
interconnectivity and to give the students the tools to lead international groups in order to solve global
and local problems, it also allows them to understand how cultures influence human thinking and
behavior, how to overcome stereotypes in intercultural communication and how to work successfully in
diverse groups. 

During this year, 14 students from different careers at the university participated, and they were able to
share and learn about different global and local issues and propose solutions for them. At the end of the
course and as a final evaluation, the students had to present in groups the knowledge and skills they were
taught during the course. They had to use their critical thinking to address issues related to immigration,
poverty, leadership styles, SDGs, and positive impact, among others to transform that discussion into a
podcast.

GLOBAL CITIZENSHIP EDUCATION AT UNIVERSITIES
A SUCCESS STORY FROM TEMUCO, CHILE

We hope to bring the course to more institutions around the world, increasing access to
learning opportunities, creating new income avenues, and supporting the personal growth

of students to become Global Citizens.

The Melton Foundation has continued on its path to provide learning opportunities beyond
our legacy Melton Fellowship. In 2022, we developed a full curriculum for teaching global
competencies in university environments.

These can be semester-long courses and shorter workshops that can be offered on a fee
basis to other institutions. After two semesters, we were very pleased that UFRO, Temuco
decided to make the Global Citizenship Elective a permanent offer to its students. 

We are even more excited that our Campus Co-ordinator at Universidad de la Frontera,
Felipe Opazo, will continue teaching the course at the university. This Melton Foundation
innovation is sustained by our partners, and is a true success story!

Our Impact 



This session shed light on the IDGs as pivotal support to the SDGs and their contribution towards
achieving the targets enshrined in the goals. The IDGs also promote Global Citizenship, emphasizing
developmental efforts at the personal level and empowering individuals as agents of change!

INNER DEVELOPMENT GOALS

The Melton Foundation was awarded the
Pioneer in SDG - Impact Award for the SDG
Innovation Challenge. The Challenge is
envisioned as a platform to allow exemplary
minds and ideas to network across the continent
of Africa. In 48 hours, participants form
interdisciplinary innovation teams to emerge with
fresh solution ideas that tackle key global issues
by adopting a foundational, grassroots approach.
The winning teams are given incentives and
showcase their ideas at the African Youth SDGs
Summit!

THE MELTON FOUNDATION WINS THE PIONEERS IN
SDG - IMPACT AWARD!

We are deeply honoured to receive this award that acknowledges our
actions to advance the SDGs. Now is the time to redouble efforts that

move the arc of history toward sustainability! 

Isabel Jaki, Melton Fellow from Germany, hosted a
session centered around the Inner Development
Goals (IDGs) on June 20th, 2022. The Inner
Development Goals are a framework of skills and
qualities that individuals and organizations need to
develop in order to successfully work with complex
societal issues, in particular those identified in UN
Agenda 2030 and the 17 Sustainable Development
Goals. The IDG framework can be used as a starting
point for exploring both individual and collective skills.

GLOBAL CITIZENSHIP
ENGAGEMENT & PRACTICE Our Impact 



SDG INNOVATION CHALLENGE 2022

GLOBAL CITIZENSHIP
ENGAGEMENT & PRACTICE Our Impact 

The SDG Innovation Challenge 2022 was organized under the all-encompassing theme “Transformative
Solutions against Global Challenges: Accountability in Leveraging Youth Action to Create and
Empower” to signal this edition’s focus on creating more impact. To iterate the increased capacity and
impact, this iteration was organized twice in two phases from 28-30 November and 1-3 December 2022.
Out of the 497 groups who signed up, 320 participants in 54 groups were invited and accepted to embark
on the collaborative innovation journey. 48 groups accepted our invitation and started the ideation
process in both phases forming innovation teams along the way, after undergoing all 7 stages of the
challenge - 37 innovation teams made up of 215 individuals made it to the end of the SDG Innovation
Challenge 2022.

The winning teams will continue to receive enhanced
visibility for their ideas, winning prize of 1250 USD in total,
Incubation support and Mentoring, Project Management
and Efficiency training, Sustainable Impact support, and the
opportunity to showcase their innovations virtually at the
upcoming 5th African Youth SDGs Summit in Lusaka,
Zambia in June 2023. Winning ideas from the 2023
Challenge are as below: 

The 3rd Edition of the SDG Innovation Challenge was bigger and better than ever in 2022 with close
to 500 team registrations translating into 2500+ personal registrations. The event’s profile and
pedigree was elevated with recognition from the Pioneers in SDGs Awards for Impact and Potential
for Replication. 

Team Check Me passionate about SDG 4
developed an app aimed at reducing the rate
of death of African women as a result of breast
cancer through digital and sustainable
innovation.
Team Sunfinity is attempting to tackle the
lack of access to on-grid electricity in rural
areas of Uganda by developing a portable solar
electricity generating machine.
Team Kizuka is using technology to
streamline the Agriculture Production Process
between consumers and farmers to advocate
for SDG 1 and SDG 12 using its Agri-Commerce
App
Team Eco-defenders' solution is aimed at
addressing SDG1&2 no poverty and zero
hunger through mitigation of food waste by
reducing methane emissions that bring about
climate change.

497 group registrations 
2,500+ individual registrations 

17 Sustainable Development 
Goals worked on

320 individuals in 54 groups 

48 groups started the ideation
process in both phases 

7 stages - 37 innovation teams
- 215 individuals 



The entire endeavor was a collaboration between
the Melton Foundation, NISUM, and Dillard
University. A joint press release was issued ahead
of the event.

Cycle Busters (Shahinoor Hafez, Adrieanne
Moliere, Hannah Imberman, Jamira Mitchell) -
Winning Idea.
Bleu Sources (Malik Jameel Durant, Marissa
Pittman, Landon Johnson) - Team Diversity.
HurricaNOLA (Mikey Sison) - Tech for Social
Impact.

The NOLA Tech Tap, an innovation marathon to
leverage 'tech for good', held in collaboration with
Nisum, yielded the following three award-winning
solution frameworks:

Our Impact 

GLOBAL CITIZENSHIP IN PRACTICE PODCASTS

A GATEWAY TO THE GLOBAL
CITIZENSHIP LEARNING PROGRAM

Melton Fellow Clement hosts our Learning Director, Alafia
Stewart, as the two discuss what the Global Citizenship
Learning Program Fellowship offered by the Melton
Foundation encompasses, the essence of becoming a Melton
Fellow and what one needs to do to become a part of this life-
long fellowship experience! 

"DON'T LET TALENT FOOL YOU!" A
CONVERSATION ABOUT TALENT,
ITS DEVELOPMENT, AND
MENTORING
“But, I don’t have the talent!”, is a phrase often heard. But what
exactly is talent and what role does it play in being successful
in something? How can talent mentorship be useful to be
better at something faster? Why do we let that tiny word limit
us in such a way in our lives? We will explore these questions
and more in the following Podcast hosted by Daniel Patrick
Ballestrini and Bakiye Icik.

NOLA TECH TAP: COMMUNITY IDEATHON



87%
of our global audiences

have been new change-makers
looking for an entry point into the
Global Citizenship paradigm in the

year 2022.

Global citizenship is both attitude and action.
Millions of people worldwide seek to be part of the
solution, to be the change they wish to see, and
countless organizations and institutions are
working on these issues. Here's the impact we
created with our outreach in 2022.

5000+
Global Citizenship 

Practitioners

convened at our Global Citizenship
Innovation Marathons, SDG

Challenges, Storytelling Festivals,
Conventions, Intercultural showcases

and more!

OUR DIGITAL REACH 

A community of 10k+ users, with
500+ post engagements monthly
and high visibility in changemaker

forums.

New Intercultural Podcast launched with 200+
listeners.

Publication with 240+ subscribers and 81% read
ratio. Melton News reaching 2000+ subscribers

bi-monthly. 

A community of 3800 and growing
with posts gathering upto 3446
impressions, 800+ new visitors

every week.

Organization page with 2000+
engaged accounts; Strong presence

within Melton Foundation Alumni
groups 

A network of 2475 Twitter users -
primarily engaging with our

partners and collaborators across
the globe. 175% Increase in

engagement in 2022.

Outreach

http://meltonfoundation.org/donate
http://meltonfoundation.org/donate


Our Partners in 2022



Our Team
The Melton Foundation gives you a new perspective
on the world and a global platform to make a
difference in your community and beyond. Our
dedicated team works hard every single day, to
transform these possibilities into reality. 

EXECUTIVE
OFFICE

BOARD OF
DIRECTORS

Julian Klauke Pia Obro Dr. Martha Ramírez-Valdivia

Marissa Scott Navneeth Prasanna Kumar Andre Reichel Pedro Poblete Lasserre

Megan Williams Dr. Roland Bullard Dr. Jagadeesh H S Dr. Millicent Adjei Togo

Prof. Qiang Lu Innocent ChikwandaDr. H N Suma

Steffen Bethmann , PhD Patricia Ortiz Lars Dietzel 

Eric Nii Anyetei Odonkor Ashitha Nayak Sonali Keshwa Murti Alafia Stewart 

FOUNDERSWilliam (Bill) Melton Patricia Smith

Steffen Bethmann , PhD



Your donation will directly support our Global Citizenship programs and
initiatives that equip young problem solvers worldwide with the tools, skills,
and know-how to act collaboratively on building an equitable, sustainable,
and peaceful world and become role models for a generation of global
citizens. Support our work at meltonfoundation.org/donate

Together we are building a community around global citizenship based on
mutual interests, synergies, and complementary experience. We are seeking
partnerships and collaboration that are grounded in a shared interest and
passion for transforming how global problems are approached – and solved.

The Melton Foundation gives you a new
perspective on the world and a global platform to
make a difference in your community and beyond.
Get involved with us and let's advance Sustainable
Development together. 

"Join us on our Global Citizenship journey, enabling individuals and
organizations to work together across boundaries to 'Leave No One Behind'."

DONATE

CONNECT

PARTNER 

@meltonfoundation

Reach out to us at meltonfoundation.org/about or 
connect with us by email at contact@meltonfoundation.org.

Support our
Mission

We always seek to connect and explore or deliberate on ideas, feedback, or
suggestions together. Your support and constant involvement are crucial for
our progress and encourage us to build upon our missions and develop
deeper ties with the communities and audiences we serve. Engage with us on
our social media pages or contact us here: meltonfoundation.org/contact/

https://www.facebook.com/meltonfoundation
https://www.instagram.com/meltonfoundation/
https://twitter.com/mfglobalcitizen?lang=en
https://www.linkedin.com/company/melton-foundation
https://open.spotify.com/show/2xZH703IfJKzhwVoPGmyrL
https://medium.com/@meltonfoundation
https://www.youtube.com/user/TheMeltonFoundation
https://meltonfoundation.org/about/
mailto:contact@meltonfoundation.org
https://meltonfoundation.org/contact/
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